California Department of Social Services California Work Opportunity and Responsibility to Kids (Cal\WWORKs) Draft as of: 4/25/2019
Outcomes and Accountability Review (Cal-OAR)
Implementation Timeline DRAFT

2019 2020 2021 2022
Apr May Jun Jul Aug SeptOct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SeptOct Nov Dec Jan Feb Mar Apr May Jun Jul Aug SeptOct Nov Dec Jan Feb Mar Apr May Jun
OFFICIAL GUIDANCE
Performance Measures & Reporting All County Letter (ACL) X
CalWORKs Continuous Quality Improvement (Cal-CQl) ACL X
STATEWIDE AUTOMATED WELFARE SYSTEM (SAWS) AUTOMATION
Phase 1: Programming code & developing data files for Phase 1 measures
(including up-front validation process)
Phase 2: Programming code & adding to data files for Phase 2 measures
(including up-front validation process)
COUNTY PROCESSES
Consistent & full entry of existing Phase 1 data elements X
Consistent & full entry of existing and new Phase 2 data elements X
TRAINING'
Cal-OAR Forum (Bi-Monthly Conference Calls) X
Cal-OAR 101
Cal-OAR Data & Reporting Overview
Data Quality Assurance/Quality Control Processes
Cal-OAR Performance Measures & Data Entry (3 part series) 1 2 3
Cal-CQl Series
CalWORKSs Training Academy
Cal-OAR In-Person Training
PERFORMANCE MEASURES
Existing Reporting
Employment Rate of Current CalWORKs Individuals?
Wage Progression®
Post CalWORKs Employment Rate?
Rate of Exits with Earnings?
Rate of Program Reentries?
Rate of Program Reentries After Exit with Earnings®
Intergenerational CalWORKs Enrollment Rate (state level only)®
Phase 1
In SAWS - counites to complete
Engagement Rate
Sanction Rate
Sanction Resolution Rate
Orientation Attendance Rate
Online CalWORKSs Appraisal Tool (OCAT)/Appraisal Completion Timeliness
Rate
First Activity Attendance Rate
Data from other state agency
Improved Literacy, Basic Skills, English Language Acquis,itic)n2

Community College Progress Rate?
Phase 2'
In SAWS - counites to complete
OCAT/Appraisal to Next Activity Timeliness Rate
Education and Skills Development Utilization Rate®
Transportation Provision Timeliness Rate
Subsidized to Unsubsidized Employment Rate
Automation and Data from other entities needed
Child Care Access Rate®
New automation needed
Education and Skills Development Access Rate®
Homeless Assistance and Housing Support Program Access Rate
Ancillary Services Access Rate
Educational Completion Rate®
Family Stabilization Transitions to Welfare-to-Work Engagement Rate
Home Visiting Transitions to Welfare-to-Work Engagement Rate®
Cal-CQl COMPONENTS*

Cohort 1 Due Dates Cal-CSA Cal-SIP PR
Cohort 2 Due Dates Cal-CSA Cal-SIP PR
Cohort 3 Due Dates Cal-CSA Cal-SIP PR

Cohort 4 Due Dates Cal-CSA Cal-SIP PR
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NOTES

This document depicts the timing of the main Cal-OAR implementation activities/milestones. The activities are arranged in a stepwise manner, with activities timed to prepare counties for the subsequent step. This is a working document and is subject to change - when and
if changes are made, updated drafts will be posted to the Cal-OAR website.

' Additional information on training specifics can be found on the Cal-OAR Training webpage.

2 CDSS will obtain data through existing data sources outside of the SAWS - no new reporting for CWDs

% Data will be obtained from both SAWS and data sources outside of SAWS (e.g., California Department of Education, California Community Colleges Chancellor’'s Office, the Alternative Payment Programs, etc.). The timeframe that these performance measures will become
available will vary depending on when final data sharing agreements are executed.

“ Counties will be organized into cohorts. Report due dates will be assigned by cohort and follow the same sequential timing across cohorts. Details on the cohort assignments and specific due dates will be included in the CQl ACL. Cal-CSA: CalWORKs County Self Assessment;
Cal-SIP: CalWORKs System Improvement Plan; PR: Peer Review



